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RESTAURANT PERFORMANCE INDEX

National Tracking Index. Values over 100 Indicate Expansion
105.0

Expectations
component

EXPANSION

104.0
103.0
102.0
101.0
100.0

CONTRACTION

99.0
98.0

Current situation
component

97.0
96.0
95.0

2007

2008

2009

2010

2011

2012

2013

2014

2015

2016

2017

2018

2019

RESTAURANT PERFORMANCE INDEX
CUSTOMER TRAFFIC INDICATOR
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There have been a number of indica ons that foodservice business
slowed down considerably in April and the latest report from the Na onal
Restaurant Associa on oﬀered conﬁrma on to that. The monthly RPI index,
a measure of industry expansion/contrac on, stood at 100.1, down 1.8 points
from the previous month. The last me the index was at this level was in
January 2017. The index is constructed based on a survey of restaurant
operators and it seeks to assess current condi ons and expecta ons. Values
about 100 indicate that respondents expect growth/improvement while
values under 100 point to contrac on/decline. The overall index gives equal
weight to the assessment of current condi ons and future expecta ons. The
current condi on index is based on four key evalua ons: same store sales,
customer traﬃc, labor costs and capital expenditures. The current condi on
index dropped under 100 (it was 99.7), dragged lower by the customer traﬃc
index pegged at 97.8 and labor costs at 99.8. The customer traﬃc indicator is
quite erra c but the sharp decline in April follows a number of months where
traﬃc had shown signiﬁcant improvement. This has been a major issue with
restaurant operators for some me, not so much because people are ea ng
out less but, we think, because the big increase in the number of opened
restaurants has resulted in signiﬁcant cannibaliza on. A er all there are only
so many meals that consumers can eat and more opera ng restaurants mean
fewer trips to the same store. Weather probably was a factor in April as well,
with cool and wet weather impac ng heavily populated areas. Labor remains
a challenge for restaurants as well, both due to the increase in the minimum
wage in many states as well as the shortage of employable people. The subindex measuring same store sales averaged 102.6 in the ﬁrst three months of
the year but declined to just 100.5 in April, sugges ng very limited growth for
the industry as a whole.
The expecta ons index was 100.5 in April, down from 102.1 in
March and at the lowest point since August 2017. There are four factors that
aﬀect the expecta ons number, same store sales, staﬃng, capital
expenditures and business condi ons. The operator assessment of business
condi ons has been deteriora ng for some me and it was pegged at 99.2
(under 100 means they are worsening). In February and March the business
condi ons index was also under 100. Restaurant operators had been
par cularly bullish about future same store sales but their outlook was less
op mis c in April. The future same store sales index was pegged at 102.5,
s ll sugges ng growth but down from 104.4 in the previous month. The
number of operators that expect lower same store sales six months from now
has been steadily increasing. In early 2018, only about 5% of operators
expected their same store sales to be lower six months in the future. By early
this year the percentage of operators feeling that way had increased to 20%
and in April it was at 22%, higher than the percentage of operators expec ng
same store sales to be higher in the future. The NRA index is meant to oﬀer
a broad assessment of trends in the industry. Recent trends suggest that
foodservice demand may be slowing down, a worrying trend for meat protein
in general but especially beef,
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Restaurant Operators' Outlook for Sales Volume in Six
Months vs. Same Period in Previous Year
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The Daily Livestock Report is made possible with support from readers like you. If you enjoy this report, find it valuable
and would like to sustain it going forward, consider becoming a contributor. Just go to www.DailyLivestockReport.com
to contribute by credit card or send your check to The Daily Livestock Report, P.O. Box 4872, Manchester, NH 03018
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