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Ca le and hog weights have been trending in opposite
direc ons in the last few weeks. Some of this is seasonal but it also may
reﬂect some of the short term supply issues in both markets. Let’s start
with ca le. USDA reported that for the week ending April 8 the average
dressed carcass, this is both fed and non fed ca le, was 802 pounds. This
is 20 pounds lighter (-2.4%) than a year ago and 22 pounds lighter than the
ﬁve year average. Ca le weights normally decline into the spring but the
decline this year has been more signiﬁcant than usual. The ﬁve year
average carcass for all ca le at the start of the year was around 810
pounds per carcass and by the end of April the ﬁve year average stands at
794 pounds, a 2% decline. This year carcass weights in early January stood
at an average 837 pounds and since then have declined 4.2%, more than
double the ﬁve year average rate. The decline in fed ca le carcass
weights has been even more drama c and has been the primary
contributor for the weight reduc on. The average fed steer carcass
weight for the latest reported week was 852 pounds, 28 pounds (-3.2%)
lower than a year ago and now about 6 pounds less than the ﬁve year
average. The ﬁve year average decline for steer weights between early
January and the end of April is around 3.4%. So far we are down 5.8% for
the year and it is very likely we will see further declines in weights through
the end of this month. At this point it looks possible that steer weights
may eventually get as low as 840-845 by early May before star ng their
seasonal upswing. Heifer weights have declined just as sharply this year.
Keep in mind that heifers are smaller than steers. An increase in the
percentage of heifers in the slaughter mix (keep an eye on this in today’s
COF report) will also tend to lower overall ca le carcass weights. The
average weight of heifers in the latest report was pegged at 792 pounds,
26 pounds (-3.2%) lower than last year. The implica on of the lower
weights is both direct and indirect. Lower weights will subtract from beef
produc on. While fed ca le slaughter for the week of April 8 was around
6% higher than the previous year, fed beef produc on for the week likely
increased by less than 3% from the previous year. And with robust exports
and less imports coming in, the amount of beef available to the domes c
user likely was less than a year ago. The indirect implica on of the fed
ca le weights has to do with the supply condi ons in the feedyards. The
sharp decline in weights indicates that feedlots are much more current
than a year ago and also more current than normal. A current yard does
wonders for the tes cular for tude of a feedlot operator.
In the case of hogs, we have seen the trend on weights follow
the opposite path as with ca le. USDA does report hog carcass weights
with a two week lag, like ca le, but the data from Mandatory Price
Repor ng is consistent and much more mely so we tend to look at that
report to assess the situa on in the pork complex. The latest data for all
barrows and gilts shows an average dressed weight of 213.8 pounds,
slightly lower than a year ago (213.9) but about a pound heavier than at
the end of March. There has also been a divergence in the weight of
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producer v. packer hogs. Which sort of makes sense, when prices are
coming down, packers have an incen ve to put their hogs at the start of
the line. The average weight of producer barrows and gilts is now at
213.2 pounds per carcass, 0.2% higher than a year ago and almost a
percentage higher than what it was in late March. The average weight of
packer barrows and gilts, on the other hand, is 216 pounds, about 2
pounds (-0.9%) less than a year ago. Hog slaughter con nues to run
signiﬁcantly above year ago levels and based on the last Hogs and Pigs
report, slaughter should remain above 5% through June. Weights that
are at par with a year ago imply robust growth in overall pork produc on
and ample supplies available through the spring.
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