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USDA Mar. 1 Hogs and Pigs Results vs. Analyst Estimates
Percent of Year Ago. Source: Curt Thacker, Urner Barry
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102.0

101.5 - 102.5

Kept for breeding

101.9
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Kept for marketing

102.1
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Dec - Feb pig crop

102.8
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Dec - Feb pigs per litter

100.4
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Dec - Feb farrowings

102.3
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Mar - May farrowing intentions

101.6
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Jun - Aug farrowing intentions

101.1
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Hogs weighing under 50 lbs

102.0
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Hogs weighing 50 to 119 lbs
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Hogs weighing 120-179 lbs

102.1

101.3 - 102.8

Hogs weighing 180 and over

102.4

101.4 - 103.4
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The USDA ‘Hogs and Pigs’ report will be published on Thursday
a ernoon, 2PM CT and could have a signiﬁcant impact on futures on Friday
morning. At this me hog futures have built signiﬁcant forward premiums on
specula on that a supply hole in China will drive global pork export demand. US
pork produc on is expected to increase between 3.5% and 4%, depending on
who you ask. In its latest report USDA revised down its es mates for US pork
produc on in 2019 and now expects commercial produc on to be 27.354 billion
pounds, 3.8% higher than a year ago. Analysts will pay close a en on to the
latest hog inventory survey results to validate such forecasts. On average,
analysts expect the total number of hogs and pigs as of March 1 to be 2% higher
than the previous year. This inventory includes the number of market hogs and
breeding animals. The supply of market hogs is broken down in weight groups in
order to understand when hogs may come to market and slaughter expecta ons
through the spring and summer. In general the analyst es mates suggest hog
slaughter in late spring and summer should run about 2% higher than a year ago.
Weekly slaughter in May/Jun/Jul last year averaged around 2.217 million
head/wk. A 2% y/y increase in weekly slaughter would imply slaughter during
these three months to average around 2.26 million head compared to 2.48
million head average we have seen in the ﬁrst three months of the year.
Addi onally, hog carcass weights should be seasonally lower in June and July.
The extent of the carcass weight decline is partly weather dependent. Cash hog
prices have jumped recently because the inﬂa on outlook has drama cally
shi ed. When market par cipants expect lower prices it has the eﬀect of
pushing more hogs to market early as producers see more downside risk in the
future while end users opt to sit on the sidelines since wai ng can result in lower
prices in the future. The result is a downward spiral in prices and February
market was a case in point. As inﬂa on expecta ons shi , producers become
reluctant sellers while buyers try to accelerate purchases to avoid some of the
future higher prices. The point here is that if China demand does indeed
materialize this summer, it could have the eﬀect of inducing producers to try and
maximize the pounds of pork on the carcass during the summer months. This
could help bolster pork produc on as hogs come to market at heavier weights
while also pushing hog prices sharply higher during June and July.
Market par cipants will pay close a en on to the breeding herd in
order to judge the poten al for hog/pork produc on down the road. Analysts
polled ahead of the report expect the breeding herd as of March 1 to be up 1.9%
compared to a year ago and March-May farrowing inten ons are expected to be
1.6% higher than the previous year. If analysts are correct, the farrowings during
Mar-May would be around 3.150 million vs. a breeding herd of 6.328 million
head, a ra o of 49.8%. This ra o would be consistent with recent history (see
chart). Using the 1.6% increase in farrowings and a trend increase of pigs per
li er of around 0.8% to 1% would result in a pig crop of roughly +2.5% compared
to the previous year. This would imply a slaughter increase of roughly that
amount during Sep-Nov. Weekly hog slaughter during Sep-Nov 2018 averaged
around 2.475 million head/wk and, if analysts are correct, we should expect
weekly hog slaughter this fall at an average of 2.54 million head.
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